
Public Safety

2011 Budget Review



{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ

ωSheriff1
ωChief Deputy1
ωLieutenants7
ωSergeants14
ωDeputies62

ωCivilians28
ωTotal113



Staffing
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Å Staffing level reduced from 124 to 113

Å Eliminated

Å 2 Commander Positions

Å 3 Captain Positions

Å Unfilled

Å 5 Deputy Positions

Å 1 Civilian Position

Å Medical Leave & Military Leave



Calls for Service
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FY 11 Budget
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Public Safety Salaries

Å Salary increases per union contract
Å No salary increases for exempt personnel in FY10 and 11 Budgets
Å Staff Reductions
Å FY10 to FY11 = approximately $48,000 increase
Å Staffing Levels 121              121              119                113            113
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Overtime Salaries
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Policy Changes that Reduced Overtime

ÅModified Roll-Call

ÅChange in Call-Out Procedures

ÅPatrol Staffing Policy Changes

ïOfficer In Charge (OIC)

ïReport Writing



Vehicle Fuel Consumption
(in Gallons)
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ÅChange in Take-Home Car Policy
Å"No-Idle" Policy
ÅChange in Roll-Call Assignment
ÅPurchase of Fuel-Efficient Vehicles



Total Public SafetyExpenditures
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$10,121,684

$10,562,684 $10,496,313

$10,336,363

$10,453,608

ÅWeekly line item review
ÅContinual assessment to improve performance
Å4 Year Change +  $331,924 
Å4 Year Change in Health & Dental Contributions +  $323,801 



Court Security

ÅFY 2010 Budget = $1,796,811

ÅFY 2011 Budget = $2,177,770

ÅIncrease due to staffing new traffic court
ï3 Court Security Officers
Å2 - Screening 

Å1 - Court Room

ÅSpecialized Tactical Equipment for First 
Responders



Revenue

ÅFee Study Completed 2009
ïCivil Fees

ïForeclosure Fees

ïWeekender Fees

ïBond Fees

ïTraffic Fines

ïEviction Fees

ïIDOC Reimbursement

ïBoard and Care

ïMiscellaneous Reimbursement



Civil Fees:

ÅFY 10 Budget = $360,000

ÅEstimate FY 10 = $300,000

ÅFY 11 Budget = $260,000

ÅSignificant reduction in paid civil paper service

ÅNumber of unpaid paper service from the 
{ǘŀǘŜǎ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ ŎƻƴǘƛƴǳŜǎ ǘƻ ƛƴŎǊŜŀǎŜ



Foreclosure Fees:

ÅFY 2010 Budget = $875,000

ÅEstimate FY 2010 = $1,400,000

ÅFY 2011 Budget = $1,000,000

ÅForeclosures have been on a continuous rise 
at a rate that is hard to predict



Weekender Fees:

ÅFY 2010 Budget = $45,000

ÅFY 2011 Budget = $30,000

ÅLimited bed space reduced maximum number 
of weekenders to 15



Bond Fees:

ÅFY 2010 Budget = $105,000

ÅFY 2011 Budget = $128,000  

ÅMore inmates bonding out



Traffic Fines:

ÅFY 2010 Budget = $220,000 

ÅFY 2011 Budget = $140,000

ÅProactive changes in Patrol division 
(when staffing levels permit)

ïSeatbelt Enforcement

ïConstruction Zone Enforcement

ÅReduction in personnel has resulted in 
diminished traffic enforcement capabilities



Eviction Fees:

ÅFY 2010 Budget = $85,000

ÅFY 2011 Budget = $100,000 

ÅSimilar to Foreclosures, hard to predict due to 
the rate of increase



IDOC Reimbursement:

ÅFY 2010 Budget = $16,000

ÅFY 2010 Estimate = $0

ÅFY 2011 Budget = $0   

ÅNo payments received from IDOC



Board and Care: 
(U.S. Marshal Reimbursement)

ÅFY 2010 Budget = $450,000

ÅFY 2011 Budget = $210,000  

ÅBased on available bed space to rent out to 
other government agencies

ÅHigh inmate count and limited bed space has 
greatly affected the ability to provide this 
service



Miscellaneous Reimbursement:

ÅFY 2010 Budget = $2,776 

ÅFY 2011 Budget = $40,000  

ÅReimbursement from Kaneland and Burlington 
school districts for the school resource officers



Å540 Square Miles

Å21 Police Departments 

ÅPopulation 511,892
Å (2009 census estimate)

Å (85 Officers/89,557 Population) x 
1000

Å = .94 Officers per 1,000 
Population

Å FBI Standard for population 
between 50,000 & 99,000

Å = 1.7 ς1.9 Officers per 1,000

County of Kane



Recognitions

Åнллт ϧ нллф {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǊŜŎŜƛǾŜŘ ά{ǘŀǊǎ ƻŦ 
5ƛǎǘƛƴŎǘƛƻƴέ !ǿŀǊŘ ŦǊƻƳ ǘƘŜ /ƘƛŎŀƎƻ /ǊƛƳŜ 
Commission

ïOperation First Degree Burn resulting in the 
arrests of 33 Latin King gang members on cold 
case homicides

ïSolving of attempted murder, which also resulted 
in search warrants bringing two arrests, 
approximately 250 pounds of marijuana and two 
firearms


